
 

 
 
APPENDIX 2 
 

 
 

Potential projects identified 
 
 
The following ideas were identified on each of the tables as potential projects to address 
the priorities set: 
 
Children and Young People 
 

- Menu based approach that invites young people to try different activities, with 

local groups providing sessions. 

- Mentoring scheme. 

- South West Wiltshire online menu on Facebook (link in with What’s on in Tisbury 

page). 

- Use Twitter to promote activities. 

- Workshops for young people providing info and helping understanding and 

planning for careers, finances, budgeting, cooking, housing etc. 

- Local sports clubs link up with schools and youth groups to provide a range of 

after school sports activities. 

- Youth theatre, link in with Tisbury Arts Group? 

- Ecogym – local outdoor conservation work. 

- Subsidised activities targeted at children who would otherwise not be able to 

participate. 

- Programme of organised activities through summer holiday and half term breaks. 

- Self confidence and personal resilience skills for young people, helps combat 

issues and includes sign posting to support services. 

- Time credits – rewarding volunteers with activities and recreational trips. 

- Young ambassadors – young adults trained to offer advice and support for 

younger people. 

- Targeted diversionary activities for young people experiencing life challenges. 

- Salamander – holiday scheme run by Fire and Rescue service aimed at 

providing activities for young people with serious life challenges. 

- Forest schools – children use woodlands as outdoor classrooms. 

- Skateparks. 

- Bike hub – community project to give children the space to learn about bike 

mechanics. 

- Young people involved in various environmental projects and fun activities. 

- Young advisors – young people work with community leaders and decision 

makers to engage young people in community life. 



- Street based youth workers employed to engage young people and signpost to 

positive activities. 

- Using fishing to teach skills and countryside awareness. 

- Young people organise a fun event tackling the theme of social justice and 

equality. 

- Using inspiring projects to re-introduce young people back into learning. 

Community Safety 
 

- Increased use of speed indicator devices. 

- Improved speed signage. 

- Local prevention. 

- Risk assessments of lack of streetlights and pavements in villages. 

- Education on cybercrime via Police. 

- Safe and Independent Living (SAIL) and signposting service for agencies to 

vulnerable people via Fire. 

- People in need linked by telephone to one person who can respond in times of 

need. 

- Road traffic awareness for community groups providing by Fire and Rescue 

Service. 

- Villages and towns focus on traffic issues with a view to changing driver 

behaviour and improving safety. 

- Community Speedwatch. 

- Villages prepare emergency plans. 

- Neighbourhood Watch. 

- Safe Places – indicate places where people can go when they feel threatened, 

anxious, confused or worried. 

- First responders – local volunteers trained and equipped with emergency kit, 

working on a rota to respond to emergency situations such as accidents and 

cardiac incidents. 

- Community safety partnerships. 

- Lorry Watch – working with Council’s Trading Standards Team, volunteers 

monitor HGV vehicle movements in a community. 

- Tenants on a housing estate become members of a board that co-manages the 

estate with landlords. 

Culture 
 

- Town map boards identifying village facilities, amenities and safe routes. 

- Dancing for seniors, encouraging people to mix socially and stay active. 

- Local volunteers trained and equipped to blog about local events and activities. 

- Memories of older people captured through interviews for posterity. 

- Celebrating a local environmental or historical asset. 

- Skills club – e.g. art, painting, glass engraving, wood carving, welding, 

blacksmithing, gardening, carpentry, electrics, photography. 



- Creative craft – fabrics, jewellery, glass, metal, ceramics. 

- Villagers capture photos of their favourite walks documenting nature, buildings 

and heritage. 

- Music shed – low budget public recording studios. 

Economy 
 

- Apprentice scheme. 

- Electric bikes for apprentices to use to commute to work.  Possibly a social 

enterprise with funding from employer? 

- Scooter or car loan scheme. 

- Village shops run with the help of local volunteers. 

- Network for home-workers. 

- Entrepreneurs meeting up regularly to support each other and develop ideas. 

- Tech club for computer enthusiasts, with a social purpose. 

- Locally based support for job-seekers. 

- Space for businesses and start-ups to work together. 

- Farmers and local producers come together to market local produce. 

- Creating an innovation fund to support new ideas to start up and flourish. 

Environment 
 

- Getting to the bottom of the reasons why river quality is so poor – research 

team? 

- Village website that matches peoples’ needs to things that are available. 

- Wildflower areas created by community with beehives to encourage biodiversity 

and local produce. 

- Villages and communities research their local wildlife and develop projects to 

improve and protect important habitats. 

- Cider festivals – community cider press to bring people together in autumn to use 

surplus apples to create juice and cider. 

- Solar farms, hydro and wind turbines planned and delivered by community to 

support local people and facilities. 

- Village hall committees organise energy audit and carry out measures to reduce 

use. 

- Community orchard. 

- Community clean ups. 

- Repair café – somewhere to take broken belongings along and work with local 

experts to repair them. 

- Solar bulk discount scheme. 

Health, Wellbeing and Leisure 
 
- Need to motivate volunteers – time/leisure credits, accreditation/training, 

sharing of volunteers. 



- Foodbanks – Trussell Trust outreach. 

- Local directory of support services. 

- Tourist board plus local information for local people. 

- Outdoor accessibility for disabled people, child cyclists, safe footpaths. 

- Allotments with cookery/nutrition information. School trip visits. 

- People in need linked by telephone to one person who can respond in times 

of hardship. 

- Casserole club to deliver meals, run by volunteers. 

- Social walks – walk and talk. 

- Footpath groups to look after local footpaths. 

- Local walkers encouraged to share their photographic record of local walks. 

- Use arts and community creativity to brighten up derelict or dowdy areas. 

- Cycle groups adopt local school and offer after school workshops for 

maintenance, cycle skills etc. Link with geo caching. 

- Scarecrow festival. 

- Sports clubs link up with schools. 

- Urban street-based games. 

- Self-confidence and personal resilience skills for young people. 

- Short mat bowls. 

- Stroke club. 

- Dancing for seniors. 

- Town trails. 

- Men’s shed, where people come together to learn and share DIY skills. 

- Christmas market. 

- Taster sessions for local sports and social clubs. 

- Geocaching – volunteers place hidden clues around a village. 

- Digital maps created by volunteers to map and share assets in a village. 

- Community choir. 

- Use local electronic beacons to encourage walking. 

- Ecogym – local outdoor conservation work. 

- Create new paths to link up network. 

- Dementia café. 

- Keen and social cyclists come together to work on mapping, improving 

access, way-marking and maintaining routes. 

- Introduction to music for young children. 

- Village photo projects. 

- Celebrating a local environmental or historical asset. 

- Using fishing to teach skills and countryside awareness. 

- Holiday schemes for younger children. 

- Runners, cyclists and walkers join a club that aims to help the vulnerable in 

the community – collecting prescriptions, shopping, visiting etc. 

- Local supermarkets donate food approaching expiry date to families in need. 

- Link schemes – volunteers providing transport. 

- Sessions for older people based around gently physical activities. 



- Park runs. 

- Village garden volunteers come together to look after green spaces. 

Older People 
 

- Local app for each area giving details of activities running. 

- Befriending – volunteers who drop in and support elderly and vulnerable 

members of local community. 

- Dementia friendly towns. 

- Activities targeted at older people who would not otherwise be able to 

participate. 

- IT support and telephone communication. 

- Ensure any dial-a-ride/link etc. is wheelchair friendly. 

- Registered home support service to provide respite for caring of people living 

with dementia. 

- Action on hearing loss – use hearing support services to help and advise, run 

local drop-ins, lip reading groups, equipment support. 

- Local telephone number that covers all issues for older people. 

- Good neighbours. 

- Use video to enable people to have a say about local issues. 

- Art sessions organised for people with long term conditions such as dementia, 

stroke and disability. 

- Drop in and self-help session/social clubs for people with dementia. 

- People who find it difficult to look after their garden can allow others to use the 

land at no cost to grow local produce. 

- Coffee clubs. 

- Volunteer neighbourhood wardens. 

- Meals on wheels. 

Transport 
 

- Community pothole filling. 

- Link schemes – community volunteer run charities providing transport. 

- De-lining C-roads. 

- Create Wilton Parkway rail station. 

- Transport hubs where bus and rail are integrated. 

- Community bus schemes. 

- Revise train fares and car parking to remove perverse incentives to use 

distant stations. 

Our Community and Housing 
 

- Research to identify where pockets of deprivation exist and target them with 

information and advice as to what is available e.g. benefits, Wiltshire Citizens 

Advice etc… 



- New local radio, run out of school or Nadder Centre? 

- Make use of mobile library with cooperation from private grocery providers to 

offer facility for outlying villages to use in order to organise deliveries online. 

- Digital maps to share assets in a village. 

- Homeshare scheme – person rents a room free in return for 

gardening/homework etc. 

- Promote small developments (6-7 houses) in hamlets i.e. not large estate 

creation. 

- Have internet learning café option to meet and learn, or just meet in the 

library. 

- Local self build housing projects with support from parish councils and local 

land owners. 

- Community Land Trusts. 
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